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Progressive Design-Build Compared with Other
Delivery Methods
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Progressive Design-Build Compared with Other

Delivery Methods

CM at Risk

Owner retains some
control over design,
phasing, and buyout

decisions, while engaging

the CM to provide early
input into design and
constructability

Design—Build (Fixed Price)

Design—Builder provides single-point

of selection

responsibility for design and construction
and commits to a firm fixed price at time

Increasing
Owner W |I'IEI'E'E]5ing
Control/ Industry Risk

Risk
Design—-Bid—-Build

Owner retains maximum

design control but also bears
risk of design adequacy/errors

Mo contractor input into design
or planning

Progressive Design—Build

Design—-Builder provides single-point

responsibility for design and construction;

however, project price is not negotiated
until after the Design—Builder and Owner
collaboratively work toward a final design

Public—Private Partnership

Private entity assumes financing, design,
construction, operations and maintenance risk

{e.g.. DBFOM, DBOM)
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Design-Build v. Progressive Design-Build

= Qualifications, Competitive Selection

= Design-Criteria Package (in FL)

=  Owner Programming/Decisions Based on
Design-Criteria Package and Consultant
Input

= Limited Collaboration

=  Owner Not Involved in
Procurement/Selection of Subcontractors

= Closed Book Bid/Accounting
= Owner Retains Spearin Liability
= Susceptibility to Changes and Delays

Qualifications Selection

Design-Builder Works with Owner to Create
Design Criteria

Owner Programming/Decisions Made with
Design-Builder, with Costs and Schedule in
Mind

Fully Collaborative

Owner Can be Involved in
Procurement/Selection of Subcontractors

Open Book Bid/Accounting
No Spearin Liability
Goal is to Limit Risk of Changes and Delays
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Design-Build v. Progressive Design-Build

Owner Control
Owner has more input and

control over decision-making

Clearer Risks
More transparency with risks

Off-Ramp
Ability to go design-bid-build

" dmit

Procurement
No competition on price

Lack of Knowledge
Owner is uncomfortable with

delivery process

Off-Ramp

Can cause delay to project
delivery
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FMI/DBIA 2025 Survey

DBIA | Key Findings

Intervieweeb noted that progressive design-build provides higher levels of flexibility and fewer risks due to early
collaboration.

Progressive vs. Best Value/Lump Sum Utilization
Source(s): FMI (Percent of total)

High
High cost-certainty but
lower risk mitigation,
— _since the ;_:-rice is locked
'E in early without as much
' f_U ongoing contractor
collaboration. Progressive Design-Build (PDB)
; = g g
(<8 enhances risk mitigation but may
& initially lack cost certainty due to
y )
-IJ; . i evolving design and GMP. However,
o DESIQI:'I!'BId early cost certainty is achievable if
O /Build owners request budgetary pricing early
or set a maximum design budget.
Low on both cost certainty and risk
mitigation, due to traditional separation
of design and construction phases, lack
of early collaboration, and risk of
change orders.
Low

High

Risk Mitigation

“In traditional Design/Bid/Build, you aren’t sure of the project cost until it is done. These days especially, you're going to be over budget most likely. The
cost of disputes and litigation on more traditional delivery methods is higher in general. With more use of progressive design-build, you can have some of

the cost certainty early in the project and fewer disputes, which results in overall lower costs.” CONSTRU CTl ON
SUPERCONFERENGE




Obstacles Preventing Progressive Design-Build
Utilization

= Restrictive Procurement
Laws/Regulations

= |Less Competition Regarding
Price and Innovation

= Subcontractor Procurement and
Risk Challenges

= Owner/Readiness/Preferences
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Obstacles Preventing Progressive Design-Build
Utilization

Design-Build State Authorization
2025

Dresig Bkl rpsl auiborizsd Design-build is a limited Design-Build, ncluding Dresigr-Build, mcluding
ot oo Progressive Desigr-Bodid Progressive Desigrn-Boild,

In some instances, is
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Recent Developments and Trends

= Modified Progressive Design Build
— FDOT/Moving 14 Forward
— Three design-builders
— GMP competition

= Design Assist

— Early involvement from subcontractors
— Liability and risk transfer clear?
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Progressive Design Build Contracting Hot Topics

= Risk Assessment

0 Before Procurement

» Updated regularly
= Engages stakeholders

56 Common Risks

= Site conditions
» Regulatory
= Hazardous materials

<X Project Specific Risks
» Performance requirements

= Schedule restrictions
= Stakeholder requirements
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Progressive Design Build Contracting Hot Topics

= Off-Ramp
CONTRACT
e [EEZEEEE
pecisions 4 |

ITEMS TO DEVELOP —

Scoping/Establish ads |l .
Basis for Design &
Construction

Refine
Contract
Documents

Is Cost/Risk

Is Cost/Risk Is Cost/Risk
NO mmp Acceptable? | | NO inmp

Define Terms/
Conditions;
Technical Provisions

Acceptable? NO nmp Acceptable?

Progress Design

. VOTERS
MUST EXIT

e

“ Risk Identification/Understanding

OFF RAMP
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Progressive Design Build Contracting Hot Topics

= Open Book Pricing

— What does this look like? At what stages will pricing be
shared”? Oversight or consultant reviewing?

= Collaboration

— Describe the tools and techniques that will be used by the
Design-Build Team to encourage and foster a collaborative
environment for the entire Project Team as well as for other
project stakeholders.

= GMP Development
— At what stage? LDs? Contingencies? Savings? consTRUCTION
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Lessons Learned

\\/, )

= Not Appropriate for All Projects N

= Lack of Collaboration — \9\
= Lack of Understanding of PDB (

= Other Mistakes? ~
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Today’s Panel

=  Smith Currie Oles, LLP
= cmhorton@smithcurrie.com

=  McCarthy Holdings, Inc.
=  mkelly@mccarthy.com

= Tampa International Airport
= jmallory@tampaairport.com

=  Superior Construction
= dnardon@superiorconstruction.com
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