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Progressive Design-Build Compared with Other 
Delivery Methods
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Design-Build
 Qualifications, Competitive Selection
 Design-Criteria Package (in FL)
 Owner Programming/Decisions Based on 

Design-Criteria Package and Consultant 
Input 

 Limited Collaboration
 Owner Not Involved in 

Procurement/Selection of Subcontractors
 Closed Book Bid/Accounting
 Owner Retains Spearin Liability
 Susceptibility to Changes and Delays

Progressive Design-Build
 Qualifications Selection
 Design-Builder Works with Owner to Create 

Design Criteria
 Owner Programming/Decisions Made with 

Design-Builder, with Costs and Schedule in 
Mind

 Fully Collaborative 
 Owner Can be Involved in 

Procurement/Selection of Subcontractors
 Open Book Bid/Accounting
 No Spearin Liability
 Goal is to Limit Risk of Changes and Delays

Design-Build v. Progressive Design-Build
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Design-Build v. Progressive Design-Build
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FMI/DBIA 2025 Survey
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 Restrictive Procurement 
Laws/Regulations

 Less Competition Regarding 
Price and Innovation

 Subcontractor Procurement and 
Risk Challenges

 Owner/Readiness/Preferences

Obstacles Preventing Progressive Design-Build 
Utilization
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Obstacles Preventing Progressive Design-Build 
Utilization
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Recent Developments and Trends

 Modified Progressive Design Build
– FDOT/Moving I4 Forward
– Three design-builders
– GMP competition 

 Design Assist
– Early involvement from subcontractors
– Liability and risk transfer clear?
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Progressive Design Build Contracting Hot Topics

 Risk Assessment
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Progressive Design Build Contracting Hot Topics

 Off-Ramp
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Progressive Design Build Contracting Hot Topics

 Open Book Pricing
– What does this look like? At what stages will pricing be 

shared? Oversight or consultant reviewing?
 Collaboration

– Describe the tools and techniques that will be used by the 
Design-Build Team to encourage and foster a collaborative 
environment for the entire Project Team as well as for other 
project stakeholders.

 GMP Development
– At what stage? LDs? Contingencies? Savings?
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Lessons Learned

 Not Appropriate for All Projects
 Lack of Collaboration
 Lack of Understanding of PDB
 Other Mistakes?
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